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Flexible Fee Choice

500,000

£1,000

Marketing fee £1,000
Completion fee £5,298
Total fee £6,298
Fee % + VAT 1.05% + VAT

Remove prepaid fee and corresponding
saving
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Flexible Fees Mastery

Community, Courses and Coaching

Flexible Fees Mastery is a community dedicated to making your move to a flexible
fee model successful, meaning more profit for you and your business.

We've been speaking about, and training agents on flexible fees for over a year.

The problem we see over and over again is agents needing more than a one day
training course to change the habit built up over a career.

Flexible Fees Mastery is for anyone involved in listing in the UK estate agency
market.

Listers, branch managers, self-employed agents and business owners.
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Flexible Fees

Mindset

It's a big change Iin your business, you won’t go it alone.

Flexible Fees Mastery is for
anyone involved in listing in the
UK estate agency market.
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Technique - 3 ways to get the training
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In person, full day training session Multi business course, in Online Training
with Flexible Fees trainer. person, held once per quarter.

Ideal for immediate training,
Ideal for larger businesses Ideal for smaller businesses anytime, anywhere.

Book Training Book Training


https://ianpreston.co.uk/
https://ianpreston.co.uk/shop/
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Tools

The Flexible Fees Pro Slider

Agency Agreements -
New marketing fee agreement needed
for full upfront fee

Payments Collection & Contract Signing -
Included for Greenhouse OS customers,
plus dash boards and reporting
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Community

Join our online community to meet like minded agents

e Network with listers from all
over the UK

o Geographic exclusivity so you
can share your successes
freely.

o Ask for help from the
community in our spaces
dedicated to peer to peer help.

Whatsapp Groups &
Communities for Leaders
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Flexible Fees Mastery

Included as standard: Additional investment: .
Community Courses Coaching
e Network with Iistelrs from.alloverthe « Choose from in person training Weekly Sales Tips
UK who are adoptlr.wg. flexible fees. in London or Leeds included Exclusive interviews with industry
» Geographic exclusivity so you can free within your membership. experts with their tips for getting
share your successes freely. o o Online courses and quizzes to better fees
e Ask for help from the community in our test your knowledge. Q&A Webinars
spaces dedicated to peer to peer help. e Over 30 lessons, with videos Interviews with the top listers who
* Automate your successes for your and exercises to consolidate are selling flexible fees in the real
listing team into the community using your learning werld
Zapier. Mastery level members get group

coaching sessions with me
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